
 

 

 

 

 

 

TO:  Bismarck-Mandan Metropolitan Planning Organization 

Technical Advisory Committee 

FROM: Rachel Drewlow, MPO Executive Director 

DATE:  March 7, 2022 

RE:  TAC Meeting 

There will be a meeting of the Bismarck-Mandan MPO Technical Advisory Committee on Monday, 

March 14, 2022, at 10:00 AM.  The meeting will be held in the Tom Baker Meeting Room of the 

City/County Office Building at 221 N. 5th Street, Bismarck, ND.  The agenda is outlined below.   

The City of Bismarck and TAC members are encouraging citizens to provide their comments for public 

hearing items on the Bismarck-Mandan Metropolitan Planning Organization TAC agenda via email to 

mpo@bismarcknd.gov. Please include which item number your comment references. It will be sent to the 

members, as well as placed with the minutes. To ensure your comments are received prior to the meeting, 

please submit them by 5:00 pm 1 business day prior to the meeting. If you would like to participate via 

video or audio link for a 3-5 minute comment on a regular agenda public hearing item, please provide your 

name, agenda item and e-mail address to the above e-mail at least 3 days before the meeting. 

Many of the 14 (fourteen) TAC members will attend this meeting in-person, but have the option to request 

a ZOOM invite for remote participation.  Individuals wishing to participate via ZOOM should email 

contact information to mpo@bismarcknd.gov at least 3 days in advance of the meeting to receive a 

meeting invite tailored uniquely to them. 

As always, live meeting coverage is available on Government Access Channels 2 & 602HD, Radio Access 

at 102.5 FM Radio, or stream FreeTv.org and RadioAccess.org. Agenda items can be found online at  MPO 

Technical Advisory Committee.  
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Next scheduled TAC meeting is on 4/18/2022.  Please call 701-355-1852 with questions. 

Any individual requiring special accommodations to allow access or participation at the meeting is asked 

to notify ADA Coordinator, Bismarck-Mandan MPO, PO Box 5503, Bismarck, ND  58506-5503 or 

complete and submit the Request for Reasonable Accommodations form at 

http://www.bismarcknd.gov/DocumentCenter/View/23201 at least five (5) days prior to the meeting. 

 

PROJECTS UPDATE 

Project      % Complete  Contracted Completion Date  

 East Main Avenue Corridor Study   1       06/30/2023 
 

Common MPO Acronyms 
ATAC: Advanced Traffic Analysis Center NDDOT: North Dakota Department of Transportation 

CPG: Consolidated Planning Grant RSP: Regionally Significant Project 

FHWA: Federal Highway Administration TDM: Travel Demand Model 

FTA: Federal Transit Administration TIP: Transportation Improvement Plan 

MTP: Metropolitan Transportation Plan UPWP: Unified Planning Work Program 

 

A full list of common MPO acronyms may be accessed online 

https://www.bismarcknd.gov/DocumentCenter/View/37890/MPO-acronyms   
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BISMARCK-MANDAN METROPOLITAN PLANNING ORGANIZATION 

TECHNICAL ADVISORY COMMITTEE 

 FEBRUARY 14, 2022 

 

The Bismarck-Mandan Metropolitan Planning Organization (MPO) Technical Advisory 

Committee (TAC) met on February 14, 2022, at 10:00 a.m. in the Tom Baker Meeting Room, 

City/County Office Building, 221 N. 5th Street, Bismarck.  Rachel Drewlow presided. 

 

Members present or participating via Zoom were Ben Ehreth, Dan Schriock, Deidre 

Hughes, Gabe Schell, Nick Nustad, Mitch Flanagan, Dean Schloss, Wayne Zacher, and Rachel 

Drewlow.  Members absent were Chuck Peterson, John Saiki, Andrew Stromme, Justin Froseth, 

and Natalie Pierce.    

 

Others present or participating via Zoom were Kim Riepl and Stephen Larson, Bismarck-

Mandan MPO; Mark Berg, City of Bismarck Engineering; and Kristen Sperry, Federal Highway 

Administration (FHWA).   

 

MINUTES 

Chair Drewlow called for consideration of the minutes from January 18, 2022. 

 

MOTION:  Mr. Ehreth made a motion to approve the January 18, 2022 minutes as presented.  

Ms. Hughes seconded the motion and with Ben Ehreth, Dan Schriock, Deidre 

Hughes, Gabe Schell, Nick Nustad, Mitch Flanagan, Dean Schloss, Wayne Zacher, 

and Chair Drewlow voting in favor, the minutes of the January 18, 2022 meeting 

were approved.   

 

2022-2025 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) AMENDMENTS 

Mr. Larson explained the MPO advertised a total of three TIP Amendments for the 

required 15-day comment period, and no public comments were received on the amendments.   

Mr. Larson presented a brief overview of the amendments as shown in Exhibits A-C in 

the packet.  The first amendment was for a new project being added to the TIP, an NDDOT led 

safety project for pavement markings on various US and National Highway System Highways 

throughout the Bismarck District.  The second amendment was to move an NDDOT led mill and 

overlay project on Bismarck’s 9th Street from funding year 2022 to funding year 2024; Mr. 

Larson added the project is still estimated to be constructed in 2022.  Lastly, the third 

amendment added additional COVID related federal funding and updated the local cost estimates 

for a City of Bismarck reconstruction and widening project on 43rd Avenue.  Mr. Larson noted 

all three projects shown in the amendments are consistent with the MTP.   

Mr. Schell said his understanding is the 9th Street project will not be constructed in 2022.  

He believes it will be completed at the design level in 2022, but will not be constructed until a 

later year.  He said it should not affect the TIP either way, but he does not want the public to be 

confused and expect a mill and overlay project on 9th Street to happen this year.  Mr. Larson and 

Chair Drewlow confirmed this change can be made administratively to the amendment form 

before Policy Board. 
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     Public Hearing: Chair Drewlow opened the public hearing for comments on the proposed 

2022-2025 TIP amendments.  Hearing and seeing no comments, Chair Drewlow closed the 

public hearing. 

 

MOTION:  Mr. Schell made a motion to recommend approval of the 2022-2025 TIP 

Amendments as presented, with the 9th Street project correction included.  Mr. 

Ehreth seconded the motion and with Ben Ehreth, Dan Schriock, Deidre Hughes, 

Gabe Schell, Nick Nustad, Mitch Flanagan, Dean Schloss, Wayne Zacher, and Chair 

Drewlow voting in favor, the motion was approved.      

 

SUNSET DRIVE CORRIDOR REQUEST FOR PROPOSAL (RFP) 

Ms. Riepl gave an overview of this item, referring to Exhibit E in the packet.  She said 

this RFP is for the completion of a transportation analysis of the Sunset Drive Corridor in 

Mandan, from Division Street NW to 31st Street NW.  The analysis will lead to 

recommendations for roadway configuration and access management.  The transportation 

impacts of existing and potential land-use and development will also be considered by the study.  

Limited model runs for Sunset Drive at several points will be performed by ATAC, which will 

help evaluate potential effects of roadway reconfiguration on the corridor and the surrounding 

roadways.  The study will be conducted by the MPO in cooperation with the City of Mandan, 

NDDOT, FHWA, and FTA.  The MPO expects the study to be completed in approximately 

twelve months, and it has a maximum budget of $180,000.  Proposals for the study will be 

received by the MPO until 4 p.m. on March 11, 2022.   

The selection committee evaluating proposals for the study will consist of four voters 

(representing the MPO, Bis-Man Transit, City of Mandan Engineering, and City of Mandan 

Planning), and one moderator, and consultant interviews are planned between March 29 and 31, 

2022.  In the event of equally ranked consultants, additional positive consideration will be given 

to consultants employing a Disadvantaged Business Enterprise (DBE) company.  Contract 

negotiations will begin immediately after Policy Board approval of the top consultant, and the 

MPO will be using its new standard contract template for these negotiations.  The MPO will 

execute the contract after negotiations on staff authority.   

The intended future reconstruction and reconfiguration of Sunset Drive creates a potential 

opportunity to reallocate the right-of-way to better serve all users.  Reallocation may better serve 

Mandan’s future needs particularly by studying appropriate lane striping, parking policy, and 

pedestrian infrastructure.  Any proposed reconfigurations would need to be mindful of 

neighboring property owners, possible changes in adjacent land use, and other similar concerns.  

Ms. Riepl noted the study will also acknowledge a northward extension of the corridor beyond 

31st Street NW, as new development occurs in north Mandan.  The City of Mandan is requesting 

discussion of general best practices for new development as it may pertain to areas north of 31st 

Street NW.  Also, considering roadway and intersection repair is imminently needed on the 

corridor, the City of Mandan desires to pursue federal funding for this, and so is requesting the 

study be prepared with elements to support an eventual grant application.   

The development of alternatives by the consultant should include a status-quo alternative, 

with other alternatives presented as appropriate.  These alternatives should be demonstrated in a 

manner in which the public and the Steering Committee can graphically see what is being 

proposed.  Alternative development should include items such as geometric improvements, 

intersection control, access management, and more.  The public involvement plan for this study 
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is robust, and is intended to keep the public connected to the study as it unfolds.  Ms. Riepl stated 

the negotiation of work fee and scope of work with the consultant is expected to lead to a signed 

contract by approximately May 1, 2022.  The final report with presentations is expected by April 

30, 2023.  This RFP was reviewed by the MPO’s oversight, and the MPO addressed the reviewer 

comments.  

Mr. Zacher said he sees the study limits stop at 31st Street NW, but the City of Mandan is 

also looking for the consultant to acknowledge northward extension beyond 31st Street NW.  He 

asked Ms. Riepl how far north Mandan would want the consultant to look.  Ms. Riepl said 38th 

Street NW would be the cutoff, and Mandan is only looking for very general recommendations 

for future development, roadway configuration, and access management in the area between 31st 

Street NW and 38th Street NW.  Ms. Drewlow added she believes the intention is to discuss in 

general what access management would look like for the area, but not to specifically identify the 

locations for those access points.   

Mr. Zacher thinks perhaps it is confusing to restrict the study area to 31st Street NW 

while also asking the consultant to look further north, no matter how generally.  However, he 

indicated he would be fine with either going forward as is, or making an adjustment to eliminate 

this confusion.   

Mr. Schell asked if the 38th Street NW limit is mentioned anywhere in the RFP for the 

consultant to be aware of it.  Ms. Riepl said it is not, since the request for the consultant to look 

at future development to the north was intended to be very general and high level.  Mr. Schell 

said he thinks it would be helpful to have more specific guidance in the RFP, so the MPO does 

not have to answer inquiries from consultants uncertain of how far north they should evaluate.   

Ms. Riepl said clarification could be made in the RFP to specify the 38th Street NW 

boundary.  She asked Mr. Zacher if NDDOT would then prefer to change the actual study extents 

to indicate a 38th Street NW boundary.  Mr. Zacher indicated this would be preferable.  Ms. Riepl 

confirmed these changes would be possible, and she can reach out to City of Mandan 

representatives about these updates, since the RFP, pending board approval, would be released 

yet this week.  

Mr. Ehreth said he is aware the Sunset Drive/I-94 interchange has been studied in the 

past, and he noticed no such evaluation is included in this RFP.  Ms. Riepl confirmed this to be 

intentional.   

Mr. Schell asked if there is any concern about having multiple RFPs going out at the 

same time, and wonders if they should be staggered in their release.  Ms. Drewlow explained the 

Sunset Drive RFP has a solicitation timeline of three weeks (the standard time) while the second 

RFP (for the MTP/TDMSE) has a solicitation timeline of four weeks.  This longer timeline is 

because the MTP/TDMSE is a dual study with more scope of work items, and also because the 

MPO is requesting a sealed cost estimate from the consultant for that study.  The third RFP, for 

Traffic Data Acquisition, has a solicitation timeline of three weeks, but she does not believe 

there would be much overlap between this RFP and the other two, since the nature of that RFP is 

quite different and would likely attract different consultants.            

Mr. Schell asked if there would be overlap in the solicitation of the Sunset Drive RFP and 

the MTP/TDMSE RFP, and Ms. Drewlow confirmed there would be, with the MTP/TDMSE 

RFP running for an additional week.       

    

MOTION:  Mr. Ehreth made a motion to recommend approval of the Sunset Drive Corridor 

RFP, with TAC’s proposed changes included (assuming the City of Mandan 
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approves them).  Mr. Schriock seconded the motion and with Ben Ehreth, Dan 

Schriock, Deidre Hughes, Gabe Schell, Nick Nustad, Mitch Flanagan, Dean Schloss, 

Wayne Zacher, and Chair Drewlow voting in favor, the motion was approved.   

 

MTP/TDMSE REQUEST FOR PROPOSAL (RFP)  

Ms. Drewlow presented this item (Exhibit F) for the board.  This RFP is a dual study, one 

part of which will include an update of the MPO’s Travel Demand Model and is called the 

Travel Demand Model and Socio-Economic Update (TDMSE).  The other part is an update to 

the MPO’s Metropolitan Transportation Plan (MTP), which will cover the years 2025-2050.  The 

not to exceed budget for the project is $520,000, which is possibly the largest study budget the 

MPO has ever utilized.  Ms. Drewlow noted this budget covers both studies, and includes scope 

of work items not previously included in prior MTP or TDMSE updates.  

Ms. Drewlow said the scope of this dual study generally follows previous MTP and 

TDMSE updates, but the MPO is asking the selected consultant to provide more technical 

assistance than in the past, especially in regards to GIS capabilities (in order to update the 

MPO’s Traffic Analysis Zones) and the evaluation of MPO data needs and data usage.  These 

additional requests account for the slight increase in the budget when the studies are combined 

compared to prior updates.  If this RFP is approved by TAC and Policy Board, it will be released 

for solicitation as soon as possible and will have a submittal deadline of March 16, 2022.  

The selection committee for this study will consist of eight people.  Seven will be voters 

representing the MPO, the City of Bismarck, the City of Mandan, the City of Lincoln, Burleigh 

County, Morton County, and NDDOT.  The MPO Project Manager will serve as moderator, and 

will provide a tie breaking vote in the event neither of the tied consultants employs a DBE.  The 

interviews of the consultants are expected to occur between April 11 and 14, 2022.  Contract 

negotiations with the selected consultant will use the MPO’s new standard contract template.  

ATAC will provide some modeling services for this study, and a major federal focus for the 

study will be to bring the MPO’s study documents into compliance with any recently enacted 

federal legislation. 

Ms. Drewlow explained the study area for this project includes the entire MPO area.  She 

noted the MPO is encouraging consultants to partner with other companies or sub-consultants in 

order to accommodate the large scope of work contained in this study.  The addition of GIS 

elements to the scope of work requested from the consultant was done due to the large existing 

workload within the City of Bismarck’s GIS office, which has previously provided GIS services 

for the MPO.  Ms. Drewlow then briefly went over other scope of work items included in the 

RFP.  Some of these items included using 2021 as the base year for the TDMSE, the use of a 

community household survey as part of the MTP, the evaluation of effects of alternative vehicles 

as part of the MTP, and a discussion of how the MPO may develop a data plan to allow for the 

more effective use of data in the future.   

The study will need to be completed by no later than March of 2025.  The TDMSE 

portion of the study is expected to take roughly 12 months to complete, while the MTP will be a 

longer process and will overlap somewhat with the TDMSE.  Ms. Drewlow closed by noting the 

public involvement plan for the TDMSE portion of the study is significantly less than the MTP 

portion, due to the different natures of the projects.  The consultant will have freedom to 

determine the best methods for public involvement in their proposal.   

Mr. Ehreth asked if the MPO will be requesting recommendations for changes to the 

existing Traffic Analysis Zone (TAZ) network with this study.  Ms. Drewlow said with this 



Bismarck-Mandan MPO TAC                                                                                                                                      February 14, 2022 
Meeting Minutes  P a g e  | 5 

 

update the MPO will not be promoting changes, since TAZ changes were promoted and adopted 

as part of the recent 2020 census, and the MPO will also adopt these changes.   

Mr. Ehreth said under the population scope of work item on page 10 of the RFP, he 

would like to see both population numbers and number of households be collected by the 

consultant, instead of one or the other.  He mentioned it would be helpful if those population 

numbers, and estimates for future growth, also be broken down by jurisdiction.  He additionally 

recommended including some of the studies NDDOT has conducted as part of the resources the 

consultant reviews as they develop their study.  Ms. Drewlow said she should be able make these 

changes to the RFP before Policy Board.    

Mr. Schell asked if the MPO needs to have a statement in this RFP about desiring 

consultants to partner with other companies.  Ms. Drewlow said from an MPO perspective, these 

kinds of longer studies can produce some fatigue, through no one’s fault.  She has found in the 

past bringing in multiple consultants to multiple parts of a project can bring a lot to the table as 

far as providing fresh perspectives and keeping the study from growing routine.   

Mr. Schell said he thinks that would be more of a consultant team strategy consideration, 

and it would be up to the consultant whether they think they can provide those kinds of fresh 

perspectives and expertise in-house, or through partnerships.  He said his perspective would be 

not to guide the consultant to either team or not team, but see what they believe is the best 

package for this study, and also what the selection committee thinks of each presentation.   

After some further discussion amongst members, it was decided to reduce the emphasis 

on desiring consultants to partner, and instead encourage the consultants to put together the most 

qualified team to handle the two portions of this study.  Ms. Sperry also suggested adding a final 

presentation date for the TDMSE portion of the study into the study schedule, since she only saw 

the MTP portion final presentation date in the RFP.  Ms. Drewlow said she can make these 

changes. 

Mr. Schell expressed some concern with the overlap between the solicitation periods for 

the Sunset Drive RFP and the MTP/TDMSE RFP, since he feels they may attract similar 

companies and make it more difficult for consultants to respond thoroughly to both.  He wonders 

if delaying the MTP/TDMSE RFP would be problematic.  

After discussion amongst the members, it was decided the MPO and TAC could 

accommodate an extension of a week or so to the solicitation deadline for the MTP/TDMSE 

RFP.  Ms. Drewlow indicated she will work to extend the deadline as long as she can, without 

delaying the overall schedule for the RFP.    

             

MOTION:  Mr. Ehreth made a motion to recommend approval of the MTP/TDMSE RFP, with 

TAC’s proposed changes included.  Mr. Schell seconded the motion and with Ben 

Ehreth, Dan Schriock, Deidre Hughes, Gabe Schell, Nick Nustad, Mitch Flanagan, 

Dean Schloss, Wayne Zacher, and Chair Drewlow voting in favor, the motion was 

approved.   

 

TRAFFIC DATA ACQUISITION REQUEST FOR PROPOSAL (RFP) 

Ms. Drewlow referred to Exhibit G in the packet for this item.  This RFP is for the 

acquisition of traffic counts and turning movements by the MPO.  Ms. Drewlow noted the MPO 

performed a similar activity in 2018.  This RFP has a not to exceed budget of $80,000, and the 

deadline for consultants to submit their proposals for the project is March 10, 2022.  The MPO is 

requesting online interviews only for this project, and these will occur sometime between April 
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11 and 14, 2022.  This RFP is a much simpler project than a traditional transportation study, and 

will require consultants with technical expertise in traffic data.  The selection committee will 

have four members.  The three voters will be from the City of Bismarck, the City of Mandan, 

and NDDOT, while the MPO Project Manager will serve as moderator.  In the case of a tie, a 

consultant employing a DBE will receive favorable consideration, and if no DBE is employed, 

the moderator will have the tie breaking vote.  

The MPO wants the consultant to begin collecting traffic counts as soon as possible, 

hopefully starting in the spring of 2022, as soon as the contract is signed.  For the project budget, 

the MPO expects to be able to gather data for about one hundred intersections in Bismarck and 

Mandan.  The count locations are divided based on the local share provided by each city, so 

Mandan will have approximately twenty-five locations while Bismarck will have seventy-five.  

This split also roughly represents population size.  Twelve of the Bismarck locations will be 

collected by NDDOT (which is doing its own traffic data collection this spring).  The consultant 

for this project will be asked to process the data from the twelve Bismarck locations NDDOT is 

collecting.  The MPO is asking the consultant to collect traffic data between April of 2022 and 

June 1, 2022.   

Ms. Drewlow explained the consultant will need to deliver both the data and a method of 

interacting with the data at the end of the project.  The eighty-eight locations the consultant will 

collect will be due by August 30, 2022, while the twelve NDDOT locations will be due by 

October 15, 2022.   

Mr. Schell asked if this project is only requesting intersection turning movement counts, 

or if it will also request tube counts.  Ms. Drewlow said it is just intersection turning movement 

counts.  NDDOT is also collecting traffic counts this year, and the MPO felt their breadth of tube 

counts will be sufficient to supplement the MPO’s efforts.  Mr. Schell called out a correction that 

would need to be made to the RFP to remove a reference to tube count equipment, and another 

correction related to contradictory numbers for the traffic count locations, and Ms. Drewlow 

noted the corrections. 

Mr. Schell said the RFP indicates the MPO is requesting either 24-hour or 48-hour traffic 

count data.  He is concerned if the RFP is not specific about which option is preferred, the 

consultant may not be able to provide accurate sealed cost estimates.  Ms. Drewlow said past 

RFPs for this kind of data did request either 24-hour or 48-hour counts, but the MPO only 

received 24-hour counts from consultants at that time.  She indicated she left both options in to 

give consultants the option to say what kind of counts the MPO could afford given the project 

budget.   

Mr. Schell suggested clarifying the language to make it more apparent the consultant has 

the option to choose between 24-hour and 48-hour traffic count data for their proposal, and that 

the MPO is not directing the consultant one way or the other.  Ms. Drewlow said she can add 

clarifying language.     

Mr. Ehreth noted the RFP submittal deadline is listed as Friday, March 10, but March 10 

is a Thursday, so he suggested changing the deadline to March 11.  Ms. Drewlow noted this 

change. 

Mr. Berg asked about the NDDOT traffic count locations, and whether the MPO or the 

consultant would provide the processed data back to NDDOT.  Ms. Drewlow indicated the MPO 

will be providing the processed data to NDDOT and the local jurisdictions.  Mr. Berg also said it 

would be helpful if the traffic data were stored on a cloud-based platform for ease of access since 
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there are multiple jurisdictions involved in this project.  Ms. Drewlow thanked him for this 

suggestion.   

Mr. Schriock asked about the count dates being between April and June.  He said load 

restrictions are in place during those times and wonders if this would skew some of the numbers.  

Load restrictions usually come off in May.  Mr. Schell observed it is very difficult to find a 

perfect time to collect counts.  If the MPO waits until May, school data might be missed, and 

also May is further into construction season.  He would prefer to miss some of the heavy truck 

data by starting in April than to wait and risk missing more light vehicle data.  Mr. Berg said 

school being in session has a significant impact on traffic counts, so he would recommend 

starting while school is still going.  Ms. Drewlow said the MPO can evaluate the best start time 

closer to deployment.  

Mr. Schell suggested adding language to the RFP indicating the MPO would prefer the 

consultant provide a cloud-based platform for the traffic data.  He said it does not need to be 

mandatory, but he thinks it should be encouraged.  Ms. Drewlow made note of this.    

   

MOTION:  Mr. Schell made a motion to recommend approval of the Traffic Data Acquisition 

RFP, with TAC’s proposed changes included.  Mr. Schriock seconded the motion 

and with Ben Ehreth, Dan Schriock, Deidre Hughes, Gabe Schell, Nick Nustad, 

Mitch Flanagan, Dean Schloss, Wayne Zacher, and Chair Drewlow voting in favor, 

the motion was approved.   

 

EAST MAIN AVENUE CORRIDOR STUDY UPDATE 

Ms. Riepl reminded the board the East Main Avenue Corridor Study will evaluate the 

East Main Avenue Corridor between 7th Street and 26th Street, and lead to recommendations for 

roadway configuration and access management.  It will also look at the transportation impacts of 

potential redevelopment and land-use scenarios along the corridor.  The RFP was approved last 

fall and interviews were held in November.  SRF Consulting was selected by the selection 

committee and approved by TAC and Policy Board.  Apex and TC2 are serving as sub-

consultants for SRF.  There was a $9,500 budget increase added to this study in January via a 

UPWP modification, after the MPO determined some additional analysis would need to be 

performed for the study.  The contract between the MPO and SRF used what will now be the 

MPO’s standard contract template, which has undergone NDDOT review.  Ms. Riepl said 

NDDOT provided one comment on a minor typological issue, which she will investigate after 

TAC.  She is hopeful to have the contract signed and executed yet today, and this would allow 

SRF to give a study update to Policy Board tomorrow.  

Ms. Riepl said the study is expected to be completed by April of 2023.  If the contract is 

executed today, the MPO will embark on the first of five phases for the study.  The first phase is 

baseline input, followed by issues and needs, alternative development, alternative development 

analysis, and finally finalization and implementation.  Phase one will identify and assemble the 

study review committee and major stakeholders.   

Mr. Zacher asked about the project schedule, and Ms. Riepl said the study is expected to 

be done by April 30 of 2023, although the contract does run through June 30, 2023.   

Ms. Riepl referred to Exhibit H for the QBS certification letter the MPO presents to 

NDDOT for each transportation study.  She explained this letter certifies the appropriate federal 

and state requirements were followed in the development of the RFP, the selection of the 

consultant, and the execution of the contract.  She said this letter is in the packet for 
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informational purposes only; it is signed by the Policy Board chair, but does not require formal 

approval from the boards.    

        

2022-2025 TIP ADMINISTRATIVE MODIFICATIONS 

Mr. Larson presented on Exhibits I and J for this item.  He reminded the board 

administrative modifications are used when minor changes are made to a TIP project that do not 

meet the threshold for an amendment.  Administrative modifications do not have to be advertised 

or opened for public comment, and they are presented to TAC and Policy Board for 

informational purposes.  Mr. Larson gave a brief overview of both projects.  The first is an 

NDDOT led mill and overlay project on Bismarck Expressway from Washington Street to Main 

Avenue, and the second is an NDDOT led project for work on the Bismarck Expressway 

Railroad Bridge.  Both projects are being modified to address lowered cost estimates, as shown 

on the modification forms in the packet.  All other project details for both projects remain 

unchanged. 

Mr. Schell asked for clarification on these cost reductions, especially for the Expressway 

Bridge project.  He said the reduction for that project from about $210,000 to about $180,000 is 

minor and it is certainly possible the cost could go back up.  He asked what causes NDDOT, 

FHWA, and/or the MPO to trigger these kinds of changes to the TIP.   

Mr. Zacher said both projects are still getting started.  He explained he sends project 

changes for the TIP to the MPO weekly, and the MPO goes through their process to make 

necessary changes.  He understands these costs could change again because the projects are still 

so new, and he does not have a preference one way or the other as far as making these changes or 

leaving them alone.  However, he mentioned FHWA requires accurate costs in the TIP.  He also 

thinks these modifications were made primarily to match costs that were placed in NDDOT’s 

State Transportation Improvement Program (STIP). 

Ms. Sperry said FHWA looks at both the STIP and the TIP when they get funding 

requests for projects, to make sure they match or are reasonably close, because accuracy in these 

documents allows local jurisdictions to have a good understanding of the local share they will 

need to provide.  She said she can see how the costs could fluctuate a lot and potentially lead to a 

lot of administrative modifications. 

Mr. Larson said a lot of the amendments and modifications to the TIP this month and 

next month are due to his trying to make the MPO’s TIP projects match the STIP.  Mr. Zacher 

noted the process of matching the STIP is more spread out this year due to him being out of the 

office for an extended period and not being able to get all of the STIP updates to the MPO at 

once.            

 

TRB ANNUAL CONFERENCE UPDATE 

TAC agreed to table this agenda item for next month, because of the long run time of 

today’s meeting.   

 

OTHER BUSINESS 

     MPO Part-time Planner Update 

Ms. Drewlow said the MPO has advertised for its new part-time Transportation/Transit 

Planner.  This role is being reinstated for the MPO, and the new hire will be responsible for 

helping as a planner and also assisting with many of the MPO’s Transit activities.  The job 

posting is on the City of Bismarck website and is open until March 4, 2022.   
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     Executive Order 14019 Reminder 

Ms. Sperry said Executive Order 14019 came out in March 2021, and it is something to 

be mindful of as another construction season approaches.  The order is to promote access to 

voting locations for people using all modes of transportation, so, if there is a construction project 

that could affect this access, she wanted TAC members to be aware and ensure people still have 

equal ability to reach those voting locations.   

        

ADJOURNMENT 

There being no further business, the meeting was adjourned at 11:51 a.m., with the next 

scheduled meeting to take place on March 14, 2022, at 10:00 a.m. 

 

Respectfully Submitted, 

 

 

Stephen Larson 

Recording Secretary 

      APPROVED: 

 

      _____________________________ 

      Rachel Drewlow, Chair 
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